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This article and the preceding one are part of a talk given by  the author, Francis P. Coughlin, an ex-Brother. He is at present  the Educational Coordinator for the St. Gabriels' Hall in  Audubon. The various headings are ours.  
The elements of Lasallian spirituality  
I can only list and briefly comment on what I consider the  salient elements of Lasallian spirituality. Hopefully, they  could form future agenda for us.  
The first element is a Spirit of Faith. We are not talking  about faith whereby we believe in God or the dogmas of the  Church. Having the Spirit of Faith is having a way of seeing  the world. It is a world view, a way of looking at ourselves  and. others, especially our schools and our students. It is a  way of knowing that the world has meaning, that appearan 
ces both conceal and reveal the realities behind them. If we  see and comprehend the world, ourselves and our work in a  Spirit of Faith, we will go beyond seeing and comprehending  and we will begin responding in a Spirit of Faith.  
The next four pieces flow from the Spirit of Faith, but they  are also the means by which we acquire it.  
First - a profound respect and reverence for Holy Scrip ture, especially the New Testament. Without it there is no  Christian spirituality of any kind. We must read and assimi late it not just as human beings and Christians, but as tea chers. If read in this way it has new meanings for us.  
Second - a great trust in the providence of God. This is  related to the unifying element ofLasallian spirituality. What  we do, our work is God's work. He will provide for it. We  trust that our best efforts will advance the work, and our  worst failures cannot destroy it. If he should decide the work  is finished, it's over, regardless of what we do. If it is to  continue, it will continue, regardless. It is a wonderfully  freeing sentiment. We do as much as we can as well as we  can, and then it's on him.  
Third- a great attentivesness to the presence of God. The  practice of the presence of God is as old as Judaism and  perhaps as old as man. Much has been written on it over  thousands of years. Again, as with all the things we are  speaking about, De La Salle took this age old practice and  fitted it to the teacher and the classroom, and so made it  distinctively Lasallian.  
Fouth- a devotion to prayer, especially to meditation, or  as the Brothers have traditionally called it, Mental prayer.  Again this is nothing new in the Christian or any other  tradition of spirituality, but De La Salle again brings it into  focus on the teacher.  
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Zeal  
The next element is a Spirit of Zeal. Zeal may be an old  fashioned word, and perhaps an old fashioned virtue. A good  synonym may be love. Interestingly, I think, ( again, I have not  done my research) the word rarely occurs in De La Salle  without the adjective ardent. A burning, vigorous, strenuous,  (passionate?) zeal or love is what is called for. As the Spirit  ofFaith is a way of seeing, the Spirit of zeal is a way of doing.  Can you imagine grading your papers, preparing your les [image: ]
sons, attending faculty meetings with a passionate love?  That's what is called for. Remember that De La Salle was  not just a theoretician, he was a practitioner in the classroom.  He never asked his Bothers to do what he was not willing to  do himself. He knew he was asking his Brothers to devote  their whole lives to the schools. He realized they could not  perform their work unless they saw it in the light of faith and  did it with passionate love, nor can we. Much of what we all  do is routine, rote, attention to details, bookkeeping. It could  and does easily become drudgery, and we can and do easily  become drudges. Over the long haul we can become bored  and, worse still, boring. De La Salle's solution: passionate  love. At other times and other places it would be called elan,  panache. The renaissance man was characterized by sprez zatura, an apparent effortless grace. De La Salle would not  have found those words appropriate in his context. They  would not have carried for De La Salle the weighty signific 
ance he wished to convey. And yet, they are words which very  much characterize him and his way of getting things done.  
The Spirit of Zeal is that element which infuses the spirit  of joy into that we are about. It saves us from the gloomy  religiosity which characterizes drudges and bores. It is a  simple, clearheaded devotion to duty, it always takes us that  extra mile, it gets the job done neatly, efficiently, completely.  It is a characteristic of the Lasallian school.  
The poor  
The next element is a predilection, a preference, for the  poor. It was for the children of the poor and the working  classes that De La Salle established the Christian Schools. It  is a characteristic of the Lasallian school to show that pref 
erence for the poor. It is easy to enter into a lengthy and  heated discussion of ''who are the poor?" I would urge all of  you to avoid that discussion. For our purposes it is useless.  Place yourself squarely in your school or your classroom.  Then ask yourself, ''who is poor"? If they are all poor, ask  yourself who is the poorest? You do not need an advanced  degree in anything to answer the question. It is probably the  ugliest, dumbest kid. Maybe the quietest or noisiest, maybe  the biggest thug. Probably the most disadvantaged emotion ally, socially, educationally. The preference for these kids is  based not on feeling sorry or wanting to help. It is based on  a spirituality which calls on us to see beyond the appearance  and minister to the reality. Identify your own poor kids, zero  in on them and then give them the most and best you have to  give. That always has been and is the Lasallian way, pure and  simple. The spirituality consists is being tuned and disposed  to doing that.  
Openness to the signs of the times  
The next element is not clearly stated anywhere by De La  Salle, but it emerges from his own life story and the 300 year  old life story of the Brothers. It is an openness to the signs of  the times. It is a disposition of attentiveness and watchfulness  to what is being asked of us. It is a disposition of attentiveness  
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and watchfulness to what is being asked of us. It is an abiding  recognition and acceptance that all things change and that  there is a season for the change. It is sensitivity to the fact  that we change. It is acknowledgment that a 12 year old is  different from a 17 year old, that each child is different from  every other child, that we ourselves are different at different  times and in different ways. It is insight into the distinction  between the letter and the spirit of the law, but also the [image: ] insight that because we are frail humans the letter is the  embodiment of the spirit and safeguards it. The spirit must [image: ] be supreme always, but if the letter must be put aside it is  done carefully, not through faddishness, but through dis cernment. It is the patience to accept that the mythologies  we live by today must give way. It is the wisdom to create new  mythologies to live by tomorrow.  [image: ][image: ]
This is a difficult element ofLasallian spirituality to articu late. Openness is a pretty neutral word, but the implications  are by no means neutral. The implications of openness are  clearly related to the unknown and to vulnerability. Not an [image: ][image: ][image: ] easy element to embrace, but nonetheless very Lasallian.  [image: ]
We are what we do [image: ] 
The last element I wish to list is again one which is not  clearly stated anywhere by De La Salle, but it clearly emerges  from his life story and his writings and the history of the  Brothers. For lack of a better term it has to do with the  practice of a holistic view of all we are and do. It is the  development of an integrating force within ourselves. It has  to do with all the other elements I have spoken of. You may  have noted that they are all related. One flows from the other,  informs the other, complements the other, then turns back  and defines the others. They are distinct for the purspose of  conceptualizing, analyzing and articulating, but individually  they make little sense. It is only when integrated and embo died as a whole in a human being do they become Lasallian.  This element was underscored by De La Salle when he  insisted that a Brother was not a teacher when he was in  school and a religious when he was in the community house.  He insisted that a Brother was not a religious who happened  to be a teacher. His Brothers were teaching religious and  religious teachers. They did not live their lives in community  and earn their living in school. For him and for the Brothers  the two were distinguishable, but inseparable. The same is  true for us. We are not Christian for an hour on Sundays,  teachers from 8 to 4 on weekdays, and husbands, wives,  parents, or whatever for the rest of the time. These distin guishable parts of ourselves are to be inseparable. Each must  flow from, inform and define the others. By insisting that his  Brothers' holiness, wholeness, perfection and even salvation  depended on how well they performed their duties in school,  as well as on how well they prayed, De La Salle made this  [image: ]
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integrating force a key element in his spirituality. Dichoto mizing diminished the significance of both life and work.  Integrating enhanced the significance of both. He addressed  directly the schizophrenia to which we are all drawn as well  as the false dualism which divides and destroys all of us.  [image: ][image: ][image: ]
The research has yet to be done, but I am sure it will prove [image: ] that De La Salle's spirituality is a whole, a structured coher ent teaching. It's effectiveness and vitality have been proven [image: ][image: ][image: ][image: ] over 300 years in the history of the Brothers. I am certain it  is applicable to us. Large parts of it can be adopted whole sale, other parts will require adaptation. [image: ] [image: ]
I really wish I could expand on all of these elements, which  to me are of the utmost importance. I am sure, however, that  there are people much better qualified to do it. These things  should be part of a future agenda. Unless we are educated  and trained in these things, our association with the Brothers  will be of a very superficial nature. The extent to which we [image: ][image: ] accept and practice Lasallian spirituality will determine the  degree of our association.  [image: ]
The genius of De La Salle [image: ][image: ] 
Lasallian spirituality is what makes De La Salle an educa tional genius. His genius has relatively little to do with the [image: ][image: ] fact he introduced the simultaneous method or the use of the  vernacular for instruction. His genius lay in his transforma tion of the entire concept of the education of the masses by [image: ][image: ][image: ][image: ] laymen. We are no longer misfits good for nothing else but  to teach filthy street urchins and other people's brats. We are [image: ] God's ministers, administrators of his mercies. We have been  entrusted with the sublime task of caring for and saving our [image: ] students, who are sacred immortal souls. De La Salle elev ated us and our profession to extraordinary, sublime heights.  De La Salle made teaching the finest of the useful arts.  Teaching is a manifestation and exercise of divine goodness.  De La Salle had a great deal to do with making it so. [image: ] [image: ][image: ][image: ]
There was a little disgression on De La Salle. It will be hard  for us to be Lasallian without developing an appreciation for  him. He is not easy to get to know, but worth it. Initially, he  will strike you as austere, even severe. Be patient and get  beyond the appearances. We would have reason enough to  love him, if only for his Brothers, but, I think, if we learn his  ways and practice his teaching we can love him for himself.  He is our patron.  [image: ][image: ][image: ][image: ]
Mr. Francis P. Coughlin  
[image: ]
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