Lasalliana – Volume 18 – May 1, 1990 
.. * [image: ]laJialliana [image: ] 
18-19-D-47  
TOGETHER AND BY ASSOCIATION  (2/2)  
3. WHAT ASSOCIATION MEANT  
IN THE INSTITUTE  
From the various facts we have mentioned and the docu ments which support them, we can deduce what part associ ation played in the lives of the Brothers, how it was an  integral part of their lives, and how it became one of the key  elements of Lasallian spirituality and its charism. The follow ing points illustrate this:  
1. The Founder and the 12 Brothers understood clearly the  real nature of what constituted at that time the Soociety of  the .Christian Schools.  
2. They formed an organised body. They had committed  themselves by a vow to God, for the rest of their lives,  together and by association, to a specific educational apos tolate -· that of gratuitous schools.  
3. They based this educational apostolate on their total and  radical availability.  
4. They understood clearly that authority was exercised by  the superior, but also by the Body of the Society. In  everyone's mind, the Society was a solid reality. This would  be subsequently proved by the famous letter that the Body  of the Society sent the Founder in 1714.  
5. The opening words and the content of the formula of vows  emphasise the religious character of this offering to God: the  consecration is addressed to the Most Holy Trinity, and it is  in order to procure its glory that the three vows are pro nounced.  
6. The apostolic aim of this consecration and of association  are unequivocal: the Brothers commit themselves to work  for the glory of God by conducting together gratuitous  schools.  
7. They determine to remain faithful to their commitments  even if they encounter opposition and difficulties, and they  · are reduced to such a state that they have to beg for alms and  live solely on bread in order to pursue their apostolate. 
Association is the result of a group decision which ex presses the brotherhood or unity that must exist among the  members of the community in a social form, gives it a juridi cal basis, and makes it visible.  
This brotherhood acquires its profound meaning from the  relationship between Christ and the Holy Spirit, on which it  is based. It is sufficient to recall the Gospel metaphor of the  vine (John 15, 1-8), or St. Paul's reference to the body (I Cor.  6, 12-20). Association must be anointed with the oil of frater nal union which "enables all, communities and Brothers  
BROTHERS OF THE CHRISTIAN SCHOOLS  
Via Aurelia, 476 – 00165 ROMA, Italia 
alike, to assist each other in sharing their common respon sibility for their life and their apostolic work" (Rule, 124).  
The Founder and the first Brothers were convinced that  God had chosen them and called them so that, closely united  and of one mind, they could be "ministers of God and  dispensers of his mysteries" among poor children and those  furthest from salvation. They see their work in a Church  context, and consider it as "one of the most important and  necessary functions in the Church".  
Three hundred years later, our 1987 Rule "faithful to the  specific intentions" of the Founder keeps the original spirit  and fervour alive and active. It summarises this marvellously  when it declares: ''The Brothers, in fidelity to the Spirit and  the charism of their Founder, consecrate themselves to God  in order to exercise, by association, their apostolic ministry  of education'' (Rule 2).  
The Brothers consecrate all their energies to the ministry  of Christian education: "Together and by association, they  labour to accomplish God's saving work in a profession  where the poor have the Gospel preached to them and where  young people grow as human persons and children of God"  (Rule 20).  
4. A MISSION SHARED  
WITH LAY PEOPLE  
Since Vatican II, the acceptance of lay people by the  Institute has been clear and explicit. As early as 1967, in the  ''Declaration on the Brother of the Christian Schools in the  World Today", there is talk of "friendly collaboration be tween Brothers and lay people", a point which is taken up by  the 1967 and 1977 Rules ( cf. Chap. 9, 7).  
In May 1981, all the Visitors of the Institute gathered in  Rome and studied the whole question thoroughly. They  recognised that ''with all the facilities offered by the large  number of laymen working with us, the meeting esteems it  an urgent duty to get them to share in this mission and this  spirituality. An urgent duty because it is a debt the Church  owes the layman'' (Cir. 415, p. 25 Oct. 1981).  
But it was at the 1986 Chapter that a definitive change took  place. There was now talk of a mission shared with lay  people. "Thanks to this integration of Brothers and lay  people working together in a common ministry, our schools  will be better and we will be able to off er a service of greater  quality to the Church" (Cir. 422, p. 13 July 1986). Although  the Brothers remain the "mainstay", the "heart" and the  "faithful memory" of the Lasallian spirit, there is a steadily  increasing number of Lasallians who seriously wish to live  according to the Lasallian charism, and to express their  commitment to Christ through the spirituality left us by the  Founder.  
The men and women find support for their wishes in  article 17 of the Brothers' Rule which says: "Ever since the  time of their foundation, the Brothers have contributed to  the promotion of the Christian laity, especially among those  educators who want their professional work to be a form of  Gospel ministry.  
The Brothers gladly associate lay persons with them in  their educational mission. They provide for those who so  desire, the means to learn about the Founder and to live  according to his spirit''.  
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This then is special invitation that the Institute makes to  Lasallian lay people: to share in the apostolate and live with [image: ] the Brothers, inspired by the spirit of association of Lasal lian tradition.  [image: ][image: ]
But that is not all. The Rule reveals yet another dimension  of this Lasallian spirit of association, when it says: "The  Institute sees the existence of the various Lasallian move ments as a grace from God renewing its own vitality. The  Institute can associate with itself lay people who want to lead  the life of perfection that the Gospel demands, by living  according to the spirit of the Institute and by participating in  its mission.  [image: ][image: ][image: ][image: ]
The Institute helps them achieve their proper autonomy. [image: ] At the same time it creates appropriate ties with them and  evaluates the authenticity of their Lasallian character" (Rule [image: ] 146).  [image: ]
This article refers to groups of lay people who form them selves into associations inspired by De La Salle. This idea  of forming associations is nothing new in the Church. One  can say that it is as old as the Church itself, but in our days,  it has acquired new strength. It is- what Pope John Paul II  says in "Christifideles Laici": ''In these last few years, the  special characteristics of the phenomenon of lay association  have been variety and vitality. It is possible for us to speak of  a new era of association among the lay faithful" (N° 29).  [image: ]
The two texts quoted above reveal to us the various ways  Lasallian lay people can live according to a Lasallian form  of association, that is to say, according to the Founder's form  as illustrated by him and the first Brothers, and still valid for  us to a great extent.  
Among many others, I should like to pick out the following [image: ][image: ] forms of association:  
- Lay people who wish to make "together and by associ ation" a part of their lives, together with Brothers and within  a Lasallian educational community, or in the context of some  other activity at a District level.  [image: ]
- Lay people by themselves (because there are no Brothers)  who wish to practise "together and by association'' in a  Lasallian educational community. (In certain countries,  there are already many Lasallian schools run by lay people  only).  
- Lay people who feel they are specially called by God to  make a more explicit commitment by undertaking specific  obligations. This is the case at present of Signum Fidei  members and those of the Lasallian Third Order.  
- The Union of Catechists of Jesus Crucified and Mary  Immaculate is a special case, because it is a secular institute  and so enjoys an autonomy proper to these institutes. It takes  its inspiration, however, from Lasallian spirituality and in  this sense it has a spiritual link with the Institute of the  Brothers. In practice, this link takes the form of a Brother  Assessor, appointed by Brother Superior, who has an advi sory role.  
Under normal circumstances, a Lasallian association  should function within a District or Regional framework. At  this level, there exist District or Regional plans which coor dinate all the energies of Brothers and the various Lasallian  groups with a view to achieving a single aim. In the light of  this, a District or Regional plan cannot be drawn up by  Brothers only. The various Lasallian groups must each make  their specific contribution to it, otherwise the Lasallian con 
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tribution to the Church will be incomplete. Seen in this light,  the District Plan becomes the District Lasallian Family Plan.  
However this is done, one must never lose sight of the fact  that work "together and by association" in Lasallian think ing has nothing to do with the friendship that can exist among [image: ] a group of friends or even an efficient team of workers. The  Lasallian must aim higher and, with the eyes of faith, feel he  is personally called by God, so that with others, likewise  called by God, he can commit himself totally to the ministry  of Christian education, especially to that of poor children  and of all those far from salvation. The commitment by  association of lay people will doubtlessly be different from [image: ][image: ] that of the Brothers, but it will have to have the same evan [image: ]gelical basis and be sufficiently visible to be a genuine pro clamation of the message of Jesus Christ.  [image: ][image: ][image: ]
At present, hoping that groups of Lasallian lay people will  think about this subject and study it, I feel the need to point [image: ] out that there are certain requirements that are absolutely  [image: ]essential if we are going to speak about Lasallian-style asso ciation:  [image: ][image: ][image: ]
- The.awareness among those who are associated of God's [image: ][image: ][image: ] personal call to each one to undertake a Christian educa tional apostolate. This presumes looking at things with the [image: ] eyes of faith. [image: ] [image: ]
- A clear idea and basic consensus with regard to the com mon aim which is to be pursued. This follows from an  [image: ][image: ]
[image: ]
acceptance and implementation of a common educational  plan.  
- The promotion of a spirit of service and availability, and [image: ] a commitment to gratuity.  [image: ]
- The growth of fraternal relationships so that each person  is valued at his true worth as an individual. This produces a [image: ] tight-knit community. [image: ] 
- Personal and community experience of Christian values [image: ][image: ] stemming from constant attention to the Word of God and  the celebration of Mass.  
- Awareness that one belongs to the Church. Not shutting [image: ][image: ] onself off from others, but showing a need for what other  groups or communities have to offer.  [image: ][image: ][image: ]
And now it is up to committed Lasallian lay people to [image: ] speak. What is needed now is to look for concrete ways of  putting into practice this "together and by association" so  that it can act as leaven in everyday life.  [image: ][image: ][image: ]
This is what Pope John Paul II said when he declared that:  "the faithful who join associations or movements through the  inspiration of the Spirit seek to put the Word of God into  practice in real situations, bringing the life of the Gospel to  everyday life and human values, and enriching the Church  with an infinite and inexhaustible fund of charitable and holy  undertakings" (March 2nd 1987).  [image: ][image: ]
I firmly believe that those groups of lay people who want  to live according to the spirit and charism of St. John Baptist  de La Salle by association are called upon to play an import ant role in the renewal of the Church and present-day so ciety.  [image: ]
Brother Hernando Seba Lopez [image: ][image: ] 
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