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THE ROLE OF THE LAY PERSON  IN THE LASALLIAN  [image: ]
EDUCATIONAL MISSION (2/2)  Br. Hernando Seba Lopez  
4. A MISSION SHARED TODAY  
WITH LAY PEOPLE  
In the 1986 Rule, the expression SHARED MISSION was  given official approval for the first time. We have seen how  once only Brothers pursued it. Today, however, it has to be  understood in the sense that it is both Brothers and lay  people that undertake that same ecclesial mission and the  same Lasallian educational programme.  
From now onwards, the partnership of Brothers and lay  people will be an indispensable factor whenever it is a ques tion of undertaking, developing or strengthening any Lasal lian educational work. The initiative for this came from the  Institute. The new Rule states that "the Brothers gladly asso ciate lay persons with them in their educational mission'' (Rule  17), and that "the Brothers' community is ever mindful that its  apostolic activity takes place within an educational com munity in which all the functions, including positions of re sponsibility, are shared" (Rule 17a). Association for the  purpose of sharing work and responsibility is at the very  heart of the shared mission.  
Association in order to undertake an ecclesial mission  calls for a free choice from both parties concerned: from the  Institute which invites, and from the lay person who con sciously and freely accepts the inviiation. It is necessary also  that both parties involved in this shared venture have the  same ideals, accept the same values, live according to the  same spirituality, and commit themselves to work according  to the same criteria. Each party does so, however, in terms  of its own identity: the Brothers as .consecrated religious, lay  people as committed Christians in the world.  
This partnership presupposes that the lay person invited  to associate himself with the Institute is of the new kind of  lay person Vatican II would like to see in the Church: a lay  
person aware of his baptismal commitment, fully identified  with his mission as an educator; a lay person who does not  wait for the Brothers to tell him what to do, nor when, nor  how; a lay person who is not always in tow, but who goes [image: ] ahead with creativity, balance and generosity. Such a lay  person (already defined in the Declaration in 1966) can  make a unique contribution through his knowledge of the  world, of family life, of civic and trade union affairs ( Cf. Dec. [image: ] 46. 3).  [image: ][image: ][image: ]
The document entitled ''The lay Catholic, witness to the  faith in school" draws the profile of a committed teacher.  While this profile is an ideal, it is also one that can be  attained: "The lay Catholic teacher is a lay person who exer 
cises his mission in the Church by fulfilling his secular voca tion, through faith, within the community stmcture of the  school, with as great a professional competence as possible.  He does so also with an apostolic approach based on this faith,  which is reflected in his concem for the total education of the  individual, in his communication of knowledge, in his teaching  methods characterised by direct and personal contact with  pupils, in the spiritual leadership he gives in the school to which  he belongs and among the different kinds of people with whom  he comes into contact through the educational community''  (24).  
Catholic teachers should not read this text and then forget  about it. It is worth the trouble to study it seriously and to let  ourselves be challenged by it.  
To put this into a Lasallian context, all that we need to do  is to add that we are not asking this lay teacher to be a sort  of Brother living in the world, but to be a person with his own  lay identity who lives according to Lasallian spirituality  which has become an integral part of his personal, family and  social life. In a talk recently given to Italian Lasallians, the  Superior General said they faced a challenge: "The challenge  is to discover John Baptist de La Salle's spirituality for the lay  Christian; a spirituality which is genuinely lay and not in any  way a diluted version of the spirituality of the Brothers. It is  certain that neither the Superior General of the Brothers of the  Christian Schools nor any other Brother is competent to define  a Lasallian spilituality for lay people. I think that this spiri 
tuality must be defined by lay Lasallians in consultation with  the Institute" (July 22nd 1990).  
From what has been said it should be clear that association  for a shared mission should not be understood only as closer  collaboration with lay people. It is something much deeper.  It means sharing the mission and, in a special way, the  spirituality of the Institute and its charism.  
5. A NEW RELATIONSHIP  
WITH LAY PEOPLE  
We are at the beginning of a new era in the history of the  Church and of religious life. Thanks to the theology of  communion, a considerable readjustment is taking place in  the mutual relations of the Christian faithful - among lay  people, religious, priests, etc. - which will make it necessary  
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for theologians to take a new look at forms of life in the  Church and to study them more deeply. We are living in a  Church today that is very rich from the charismatic point of  view, and that is why it is becoming very difficult to define  precisely the various forms of life in the Church.  [image: ]
Thanks to this trend of readjustment, many lay people feel  called and interested by the various forms of spirituality and  ministry found in community charisms which up till now  seem to have belonged exclusively to religious congrega 
tions.  
This, thank God, is taking place also in the Institute  founded by De La Salle. We are convinced that St. John  Baptist de La Salle is a gift of the Holy Spirit to the Church  and that, thanks to the ecclesiology of communion and the  fact that the Spirit blows where it wills, how it wills and in  whom it wills, the Lasallian charism, which seemed to belong  exclusively to the Brothers, has been adopted by other forms  of Christian life. In fact, it is a charism which is becoming  increasingly adopted by lay people and Sisters, because it  contains within it certain elements which have become evi dent only in recent times, at a providential moment.  
We have never felt the sanctifying and revitalising  presence of the Holy Spirit so strongly in all baptised persons  as at the present moment. Let us look upon the future of the  Church with hope. As the 20th century comes to an end and  we face the challenge of the New Evangelisation, let us all,  Brothers and lay people, determine to put what is best in us  at the service of young· people, and especially of those who  are poor, abandoned and far from God.  
Obviously this is not something that can be improvised. To  bring it about, we must act as if everything depended on our  own efforts, but with the conviction also that the prime  mover in this adventure is the Holy Spirit and that it is he  that brings it into existence and makes it take place. Speaking  of this with reference to our Institute, the Rule has some  memorable things to say which can be applied likewise to the  
1. A special relationship with the mystery of God; a spiritual [image: ] vision and a spirituality.  [image: ]
2. A particular style of personal or community relationship: [image: ] a community and institutional dimension.  
3. A particular form of service or ministry within the mission  of the Church: the human and Christian education of young [image: ] people, especially the poor. [image: ] 
If we make a commitment to practise this charism more [image: ] and more fully in our lives, it becomes immediately clear that [image: ][image: ] there are certain things demanded of us in the short or [image: ] medium term (rather the short than the medium term).  [image: ]
1. A constantly increasing knowledge of the spiritual doc trine of St. John Baptist de La Salle and of the Lasallian [image: ][image: ][image: ] approach to teaching. It is essential for courses in the Chris [image: ][image: ]tian faith and Lasallian spirituality to be organised on a [image: ] permanent and systematic basis under the aegis of Districts [image: ] and Regions. It should be a form of continuing formation on  two levels as proposed in article 17c of the Rule: [image: ] [image: ]
a) The essential elements of the Lasallian message to all [image: ] members of the educational community;  
b) For those who wish, a more detailed study of Lasallian [image: ] spirituality ... leading to a more specific apostolic commit [image: ][image: ]ment.  [image: ]
It is desirable for this activity to be coordinated by a joint  team of Brothers and lay people working full-time. This first  step is of the utmost importance, for on it will depend the  development of all subsequent commitments and undertak [image: ][image: ]
[image: ]ings. Without adequate training, we will not have the persons  needed to bring about the growth and consolidation of the  Lasallian Family.  [image: ]
2. The provision of opportunities for the various sections of  the educational community to experience friendship, soli darity and life in an open community. Both the Rule (art.  17c) and the Letter to the Lasallian Family (p. 24) propose  
Lasallian  
Family: "The life and development of the Institute  
the community of faith as being the ideal type of community  
depend primarily on the mystery and the power of grace. By the  gift of freedom, however, the Lord has willed to place the  destiny of the Institute into the hands of the Brothers who are  committed to work together so that it will prosper and remain  faithful to its mission. It is above all to Jesus Christ, his Gospel  and to his Spirit that the Brothers are faithful" (Rule 142).  
6. CERTAIN URGENT TASKS  [image: ]
AT THE PRESENT TIME  
The charisJ!1atic gift that permeated the lives of the [image: ] Founder and the first Brothers, and which was passed on  subsequently to the whole Institute, is characterised by three  elements that are inseparable. Tltey form a whole to the  extent that, if one or other element is lacking, the charismatic  gift is weakened and deformed.  [image: ][image: ][image: ]
The three elements are as follows:  
for Lasallian groups that wish to mature in the Christian faith  and consequently in their apostolic commitment.  [image: ]
These communities already exist among Lasallians. There  are groups of young pupils, groups of young university stu dents (former students of ours), groups of parents, teachers  and of former students who wish to live their Christian faith  in community (there is no other way of living it!) and to  dedicate themselves to the Lasallian educational apostolate.  The Signum Fidei Confraternity is another form of com munity, eminently Lasallian in inspiration and commitment.  It will be a major step for the Brothers if they open up their  communities and let lay groups join them in prayer, study or  retreat on special occasions.  
3. The implementation in all our educational communities  of an overall plan to study, assimilate and put into practice [image: ] the District Lasallian educational programme. It is likely  that, in each type of educational community, there are some  committed lay people who would be prepared to promote  this process. The more persons there are in an educational  community who have a thorough grasp of the Lasallian [image: ] educational programme, the greater the guarantee that the [image: ][image: ] education offered will be of the kind called for in a genuine [image: ] Lasallian school.  [image: ][image: ][image: ][image: ]
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