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FOUR ESSENTIAL FACETS  [image: ]
OF THE LASALLIAN EDUCATOR.  Brother Jose Maria Valladolid.  
1. The concept of the Christian Educator  [image: ]
according to de La Salle.  
One of the great innovations of St.John Baptist de La Salle  was the creation of a new concept of the educator. The  Brother of the Christian Schools was a schoolteacher of an  original stamp, differing from the model current at the time,  although there did already exist religious who taught.  
The task of teaching shapes the lasallian teacher. It ab sorbs the whole of life and demands fulltime commitment. [image: ] Moreover the personality of the lasallian educator is shaped  by the work done, which has four facets forming a complete  whole. H even one of these facets is missing the identity of  the lasallian educator vanishes.  
Here are those facets.  
1. To be an expert in the material taught; which means  knowing the cultural substance and the subject matter of  what is taught.  
2. To be an expert in the method of transmitting this materi al; which means using good teaching techniques.  
3. To be an expert in pastoral care, for the teacher has to  have great interest in the students' growth as Christians.  
4. To be a person of deep Christian experience, animated  by the spirit "which is special to that experience" and to live [image: ] a spirituality characteristic of the Christian Educator.  
La Salle wanted the Brother, as educator, to display each  and every one of these facets. In his writings he mentions  each of them on numerous occasions.  
2. The Lasallian Educator in the shared mission.  In the Lasallian school of today there are not only Bro thers but also lay teachers, men and women. Naturally, both  the one and the other should be educators of the "Lasallian [image: ] stamp". Therefore both should strive to absorb within them selves the four facets or characteristics which have been [image: ] pointed out.  [image: ][image: ][image: ][image: ]
The early formation of the Brother aims at facilitating the [image: ] absorption within himself of these four facets. He receives a  spiritual and apostolic preparation throughout the various  steps of his formation and later in community life. Moreover [image: ] he spends a long period in study to obtain the qualifications  required of teachers.  [image: ]
He completes his knowledge of the arts and sciences with  methodological theory and practice. It is only when he is  thoroughly ready that he is sent on the mission of the in stitute: to give a Christian education to children and young [image: ] people.  [image: ][image: ][image: ]
Since today the Institute asks many lay people to share the  mission given it by God and the Church, it is only right and  proper that each of these lay teachers whould be given a  training which will fit them for their shared mission as "La sallian Educators".  [image: ][image: ]
3. Formation which lay teachers receive.  [image: ]
The great majority of teachers which the Institute asks to  share in its mission have not had the chance to be adequately [image: ] trained and formed to be Lasallian Educators. Naturally  they have not been trained in this previously, since they were  studying simply to be teachers. Now however they are about [image: ][image: ] to undertake their mission of being Lasallian teachers in a  Christian setting. This changes the very nature of their work.  [image: ]
- They have usually studied teaching or the arts/sciences in [image: ] a university and in this way have acquired the necessary  qualifications.  
- Perhaps some of them have had teacher-training in the [image: ] subject they will teach. But this training is not usually very  [image: ]
[image: ][image: ][image: ][image: ]
efficient to judge by the courses which are often given in  universities throughout the world. More often than not they  are far too theoretical.  
- Hence very few teachers have had the advantage of know ing, and even less of absorbing, what we call Lasallian ped agogy, with its own philosophy and principles concerning the [image: ][image: ][image: ] children taught, the qualities of the teacher, the kind of  school, interpersonal relationships, the ministry, the educa tional community, eternal values, school organisation, disci pline, school work, student evaluation etc. etc. [image: ][image: ] [image: ]
- Many will not have been formed to undertake their task [image: ] of teaching as an apostolic ministry. So their teaching is just  a job. However in the Lasallian schoo� the Christian schoo�  work or ''a job" is converted into a ministry, for it is accom plished to serve the Kingdom of God. [image: ] [image: ][image: ][image: ]
- Seldom too will they have had formation in the pastoral [image: ][image: ] aspect of their work as a apostolate.  
- And finally, very rare will be those who have had a spiritual [image: ] formation directed to the fulfilling of their office.  
[image: ]
4. How to make up what is lacking [image: ][image: ] [image: ]
in training and formation.  
The obligation of preparing teachers to assume their re sponsibility as Lasallian educators centres on the educa tional principle of shared mission, and through that we touch [image: ][image: ][image: ] upon the religious dimension. This is a matter which  becomes the responsibility of the whole Institute. [image: ] [image: ]
Therefore the school itself as well as the district and the  Institute must form and put into operation plans for the  Lasallian formation of the lay teachers. [image: ] 
The formation of a teacher called to share our mission  must have two periods: [image: ] 
a. An initial period, before the person begins teaching.  During this time the teacher gets to know the pedagogy and  Lasallian educational style, becomes integrated within the  [image: ]
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educational community and familiar with pastoral ministry  and spirituality.  [image: ]
This period can be looked after by the teaching institution  itself, or can be taken on by the district for all those teachers  who are going to join its various undertakings.  
b. A permanent formation whilst the teacher is at work.  
This formation should reach all the teachers, whether they  are religious or lay people, and can have varied forms.  
But the most important and effective is the constant super vision which the community of educators most ensure. All  together, with an eye on the Lasallian principles of educa tion, they examine what the school is offering. Its organisa tion; the subjects it offers, its methodology; how its solves its  problems etc. To do this helps every teacher to improve.  
The permanent formation of the Brother or the lay  teacher forces us to enquire about another innovation in De  La Salle's educational system. This is in the person of the  "formator" of beginner teachers; it might be a senior teacher  or the head of the school.  
It would be very hard for a Lasallian school to function  well if there were not a coordinator of its educational work,  one who helps and accompanies teachers personally in their  efforts. In some Lasallian establishments this kind of person  exists, but frequently it is the prefect of discipline concerned  with the organisational aspects of teacher-student affairs.  However the Lasallian idea goes much further and concerns  "support", "giving a helping hand", rather than dealing with  control from an authoritative point of view.  
5. The content of the training and formation  ofthe Lasallian Educator.  
The four facets pointed out at the beginning of this paper,  and which are essential to the Lasallian Educator, bring us  to those areas in which the Brother or the Lasallian lay  teacher has to be formed.  
a. Above all, a formation in the arts or sciences, which the  teacher is going to teach.  
This is usually the easiest to achieve and the aspect to  which most attention is given.  
b. In the second place, a solid training in methodology in  the Lasallian style.  
This is usually more difficult, for there are no texts at the  moment in which the educational wealth of the institute is  collected. The "Conduct of Schools" was a text for its time,  but the times which followed were not blessed with a similar  text.  
Lasallian teaching methods are built up in community,  with the help of all the "experts". From this joint effort should  come our present day "Conduct of Schools", for to imagine  a universal "Conduct of schools" would be an impossibility.  One could of course take some universal basic principles and  apply them to the particular social and cultural circumstan ces of one's country.  c.[image: ] In the third[image: ] place the Lasallian Educator needs a forma tion for pastoral ministry.  
[image: ]
[image: ]
This should not be mixed [image: ]up with being a religious teach in[image: ]g expert and therefore it should not be handed [image: ]over to the  one who teac[image: ]hes religion.  
"The Pastor'' of the students is not only the one in charge  of religious teaching, but each brother or lay teacher in their  class. Of course the teacher of religion has to be a pastor  also, and in a special way even, because of what is taught.  [image: ]
Lasallian educators are not only teachers, but also Chris tian educat[image: ]ors. Even if they do not teach religion, they have  the commitment to help all the students in their spiritual  gro[image: ]wth as Christians. They should be apostles, who in addi tion to instructing the students in secular subjects, are 'inter ested in the spiritual welfare of each and everyone of them.  
d. Fourthly and finally, the formation must also be spiri tual.  
All who make up the ''community of educators" in the  Lasallian school should have "the spirit which is special to  them" as De La Salle says. If they do not have this spirit or  ha[image: ]ve lost it, they should be considered as dead members and  of no use.  [image: ]
The spirit of the Lasallian Educator, according to De [image: ]La  Salle, is the Christian Spirit: Faith working through charity,  which is transformed into zeal for the salvation of one's  students.  
The Spirit of Faith consists in looking on [image: ]everythi[image: ]ng and  interpreting everything according to the criteria of Faith, in  other words, ac[image: ]cordi[image: ]ng to God's Will. By means of our zeal  we shall do our best so that our students will live [image: ]by the spirit  of Faith also.  
This spirit enters into all the action and life of the Christian  Educator: teaching methods, relationships with students,  personal life. In order to acquire it the teacher needs a  formation of a spiritual nature. No[image: ]w this is diffi[image: ]cult, because  it involves the complete person.  
This living experience brou[image: ]ght the first brot[image: ]hers to com plete commitment to God, which was later expressed by  religious consecration.  
Of course l[image: ]ay teachers are not asked to make suc[image: ]h a  religious consecration, which does not mean to s[image: ]ay that they  are outside the orbit of the Christian educator's spirituality:  a liv[image: ]ing exp[image: ]erience of Faith and Zeal. They are called to live  this spirit and therefore ha[image: ]ve to make efforts to acquire it.  That supposes a spiritual formation.  
6. One difficul[image: ]ty among many conc[image: ]erning this formation .  [image: ]
No[image: ]wadays the Institute lives in a multitude of different  surroundings, in secularised so[image: ],eiety, in milieux where Chris tians are in the minority.  Often, we emplo[image: ]ys persons who are not Christians to share  our educational task. Some of th[image: ]ese teachers h[image: ]ave no incli nation to spiritual things, some even reject them.  [image: ]
But these special circumstances must not be allowed to  make us forget the ideal goal of the Lasallian Educator, even  if they force us to fit our principles into particular situations.  W[image: ]hatever can be done in the formation field: let us do it. It  is right that in this endeavour, Brothers and la[image: ]y teachers,  should hold the responsi[image: ]bility.  [image: ][image: ]
[image: ]
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